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IXL Advisory

Senior enterprise asset management capability,
deployed where it's needed most.
IXL Advisory works with asset-intensive utilities where additional asset management
capability is needed for a defined period - to address a priority issue, strengthen
governance and decision-making, deliver an uplift program, or provide interim leadership
during periods of change.

WHAT NEEDS TO MOVE FORWARD?

What needs to be done, but your team doesn't currently have the
capacity or capability to get across?

SIX WAYS TO ADD CAPABILITY

01
Asset Management
Maturity Uplift
Assess current capability against ISO 55001
and good industry practice, prioritise gaps
and lead implementation of the improvement
roadmap.

02
Asset Planning &
Investment Governance
Strengthen the connection between asset
strategy and planning, including SAMP,
asset class strategies and AMPs, with risk,
investment prioritisation, business cases
and portfolio decisions.

03
Asset Management Governance
& Decision Making
Clarify accountabilities, decision rights,
governance forums, assurance and
escalation across the asset lifecycle.

04
Asset Management
Operating Model
Review how Asset Management interfaces
with engineering, operations, projects,
finance, risk and commercial functions,
removing overlaps and gaps.

05
Asset Information
& Data
Strengthen asset information, data
governance and information requirements to
support asset planning, risk and investment
decisions.

06
Interim Asset Management
Leadership
Provide experienced leadership during
recruitment, restructure, transformation or a
major program while strengthening the
permanent team's capability.

FLEXIBLE, OUTCOME-LED ENGAGEMENT

Support can be structured around the requirement - from a focused intervention or
defined uplift program through to interim leadership during significant change.
Full-time or part-time arrangements can be tailored to the scope, timeframe and
capability required.

EXPERIENCE

25+ years' experience

Energy & utilities

Board & executive advisory

Transformation & change

Is there a priority within your Asset Management function
that needs additional leadership to move it forward?

Sandra Diethelm  |  IXL Advisory

sandra@ixladvisory.com  |  ixladvisory.com



